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[nstructions

IMPORTANT: All forms matked with a red asterisk (%) are required for your land rank. Failure to include
these items can hurt your rating for this audit.

Thank you for preparing your land’s audit package. This form is meant to streamline the audit process across all the
lands of Westmarch and make the audits more accessible to a newcomer to the auditing process. Please attend to
these instructions well; if you deviate from the given form it may result in confusion while determining your land’s
audit rating for this audit period. If the space provided in any given section is insufficient, please include a document

with the complete data alongside this form in your submitted audit package.

Ifyou feel that a part of this form is misleading, not explained well enough, too confusing, or down-right insulting:
feedback is welcome and encouraged. Submit feedback either in the thread for this current audit or to the current
Prime Minister of Westmarch. If you remember to be gentle and remember to use your words, your feedback will be

invaluable in making the process even smoother and easier for you and your fellow lands.

Page 3 contains a space for you to write a letter to the Westmarch Board of Directors if you choose. Either the prime
minister or monarch, or both, may include some words explaining how your land has fared in the past six months.
Tell us what you have done and what you hope to see in the coming months. This is also an excellent space to explain

anything that may appear unusual or extraordinary in your submitted audit package.

Page 4 has the summary of your audit, which is a checklist of items that you are able to provide. Not all items are
required for every land so look for the asterisks. Tick off the items that you have as you gather them and include the
data in this audit form. Underneath that you can find a form to enter your officers, as well as your past terms’ officers
if available. For the election results, if an office was contested, count votes for the losing candidate as “Nay” votes.

Underneath that is a form for entering your dues paid members.

Page 5 is the form for entering your Crown Qualification results. Enter the officer’s name in the given spot, list
that officer’s quals below their name (up to ten; if they have more list only the top scoring items), the category the
item was entered under, and the average score that item received from the judges. Underneath is the form for your
Warmaster results. Enter the top three scoring contestants and their scores based on tournament placing, You may

specify the champion of each individual tournament if you wish.

Page 6 has the financial ledger form. Pleasc fill this out if your land is maintaining its own funds. Note the date of a
transaction, a brief description of said transaction, and show money entering the land’s funds in the “Credit” column

and money being spent from the land’s funds in the “Debit” column. Also show a running balance after.

Page 7 is taken up by the attendance summary form. Based on your sign-in sheets, fill this form out. Provide your to-
tal sign-ins count, visitors count, and your monthly averages. See the notes above the form for more detailed instruc-

tions on this, the most complicated in this document, form.

If you need any help filling this form out, pleasc ask in the current audit thread on the forums. Submit this form,
scans of all required documents, and any ancillary documents to the Westmarch Prime Minister by the date speci-

fied in the current audit thread.
In service,

The Board of Directors of Westmarch



To the Board of Directors of Westmarch

Compose a letter to the BoD here (optional)

Siar Geata has had it's ups and downs this last term, but we are in the stages and
motions to building our numbers up. | made us business cards, which have been
very effective, to pass out when you find yourself talking to someone about
Amtgard. They're easier to keep on hand than a flyer is, and people are more
likely to hold onto it until they can either: A. Get to a computer to check us out or
B. Come out to see us at our meetings. | am also in the process of building our
website, since our last webmaster is long gone and with them, the old site. As
you'll see by our fund ledger, we are also in process of rebuilding our
encampment site, for other recruiting events, such as renaissance faires (has
been one of the best recruitment sites). This isn't included in the audit, but | would
like to add, that in the last three weeks we have gotten a lot of new additions and
a return of some old folk who wandered away a few months ago. | think with our
current leadership team, we should have an awesome Spring 2012, heck a full on
awesome 2012 year for Siar Geata.

P.S.

My Monarch/ Baron, Scoot, Has already contacted you on the boards stating that
we do not bring in enough funds on a regular basis to be able to keep a bank
account. Also with current bank fees, it would cost us more to keep a bank
account than fo not.

Signed,
Grace Winters (Angel Davidson)

Your name

Letter to WM BOD




Audit Summary

Officers

Dues Paid
Members

Audit Summary: Barony Level

M  Audit Item M Audit Item

0 Bank Statements % Financial Ledger %

Current Officers % Current Dues Paid Members #
Crown Quals Results %k Crown Election Results 3k

Maintain Stable Balance of $100+ Meet Minimum Attendance (12/mo.) %k
Proof of Advertising/Recruitment Sign-in Sheets for Past Six Months %

% Required Items at Barony Level

Past and Current Officers

Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:

Reign Dates May _ November 2011 Reign Dates November _ May 2011/2012
Monarch Dieter Bron (Patrick Cass) Monarch Scoot (Andy Brown)
Ayes g 5 Ayes I/
Nays 0 Nays Y
Abstentions ° Abstentions
Regent Thomas (John Culpepper) Regent Sybilla (Kathy Brown)
Ayes 4 Ayes 4
Nays B Nays 2
Abstentions 0— Abstentions 0__
Prime Minister Sc00t (Andy Brown) Prime Minister _Srace Winters (Angel Davidson)
Ayes gy Ayes g
Nays L Nays & .
Abstentions _O__ Abstentions 2
Cha.mpion Lucas (Mark Storer) Champion Rangor Treecrusher (Ron Woody)
Ayes - Ayes .
Nays s e Nays 4
Abstentions 0— Abstentions .0
Guildmaster of Reeves Holrthi (Levi Mason) Guildmaster of Reeves _hom (Rose Alexander)
Ayes 7 Ayes /N
Nays 0 Nays g
Abstentions 2 Abstentions °

Dues Paid Members

List the members of your land who been dues paid in the past six months:
Angel Davidson

Andy Brown

Rose Alexander

Heather Storer

Mark Storer

Kathy Brown

Walt Brown
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Crown Qualifications Arts & Sciences Tournament
List the results of your most recent Crown Qualifications A &3S Tournament:

Baronial Monarch _Scoot (Andy Brown)

Crown Quals

Item Category Average

None Entered

Baronial Regent Sybilla (Kathy Brown)

Item Category Average
Brownies Dessert - Cooking 5
Deviled Eggs Side Dish - Cooking 4.3
Court Garb Court Garb 5
Fighting Garb Fighting Garb &)

Bag Garb Accessory 4.7

Baronial champion Rangor Treecrusher (Ron Woody)

Item Category Average

None Entered

Crown Qualifications Warmaster Tournament

Warmaster
List the result of your most recent Crown Qualifications Warmaster Tournament: Results
Player Category Score
Rangor Treecrusher (Ron Woody) Overall 1st (Warmastcr)
Scoot (Andy Brown) Overall 2nd
Thorn (Rose Alexander) Overall 3rd
Rangor Treecrusher (Ron Woody) (Cat.1 Single Short
Rangor Treecrusher (Ron Woody) Cat.2 Dual Short
Rangor Treecrusher (Ron Woody) Cat3 Sword and Board
Rangor Treecrusher (Ron Woody) Cat.4 Great Weapon

Scoot (Andy Brown) Cat5 Open
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Financial Ledger Ledger
Please provide a run-down of the lands financials for the past six months:

Date Description Credit Debit Balance
07/01/11 Starting funds - - $456.62
9/02/11 Big Lots (encampment structure) $170.68

9M7/11 Garage Sale fundraiser $72.81

9/29/11 Business cards (marketing) $24.70

10/22/11  Dues Paid $48.00

11/12/11 Coronation Toast $25.03

01/13/12 Office Depot (PM supplies) $14.06

01/23/12  Random Donation $2.79

$345.75




Attendance Summary Attendance
Please use this form to summarize the attendance at your park from the past six months. Please provide the total Summary
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
Sected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month,
please provide the average of total weekly sign-ins, and the total unique monthly sign-ins you had. At the very
bottom, average and note the montbly total sign-ins you had, and the unigque monthly average you had.

Date Total Sign-ins Visitors Notes

7/2/11 21 0

7/9/11 14 0

7/16/11 19 1

7/23/11 15 0

7/30/11 11 2

Average sign-ins: 16 Unique monthly sign-ins: e
8/6/11 19 0

8/13/11 14 0

8/20/11 13 3

8/27/11 14 0

Average sign-ins: 12 Unique monthly sign-ins: 2
9/3/11 21 0

9/10/11 14 2

9/17/11 11 0

9/24/11 5 1

Average sign-ins: 13 Unique monthly sign-ins: 24
10/01/11 9 0

10/08/11 8 3

10/15/11 17 2

10/22/11 10 0

10/29/11 8 1
Average sign-ins: 10 Unique monthly sign-ins: 25
11/5/11 11

1112111 8

11/12/11 18 Coronation Dinner
11/19/11 16

11/26/11 19 8
Average sign-ins: 14 Unique monthly sign-ins: =i
12/03/11 4 0

12/10/11 13 2

12/17/11 13 2

12/24/11 0 0 Christmas Eve - No Meeting
12/31/11 17 4
Average sign-ins: 9 Unique monthly sign-ins: 27
Average monthly: i I Unique monthly average: .

DS Req.: 9 Average Monthly ~ WM Req.: 12 Unique Monthly Average

Additional Notes

Add any additional notes here (optional)
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July 2, 2011
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THE BARONY OF SIAR GEATA
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THE BARONY OF SIAR GEATA

JULY 16, 2011
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THE BARONY OF SIAR GEATA

July 23, 2011

Real Name

Persona N ame

Class

Vote Scoot for PM... Wait... No!
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THE BARONY OF SIAR GEATA

July 30, 2011

&

Real Name

Persona Name

Class

Scoot's not Here!

Patrick Cass

Dieter Bron

Calvin Melanson

Jack Dorkstorm

Barbarian
Barbarian

Todd Crossman

Sirbu

Barber

Alex Zunich

Barney

Ryan Sypris

E.ON.(T.W.K)

Warrior

Lily Hyde

Helga

Alex C

Grimlen

Monk

Travis Smith

TY

Wizard

Barony 7 Sleeping Dragons

Mark Storer

Lucas

Assassin

Sabrina Zunich

Brendan

Jido

Monter
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THE BARONY OF SIAR GEATA

August 6, 2011
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THE BARONY OF SIAR GEATA

August 13, 2011

Real Name Persona Name Class How much wood would a Druid chuck?
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' THE BARONY OF SIAR GEATA August 20, 2011
Real Name Persona Name Class Yep. It was Grace
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THE BARONY OF SIAR GEATA

August 27, 2011
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THE BARONY OF SIAR GEATA

September 3, 2011
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THE BARONY OF SIAR GEATA

September 10, 2011
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THE BARONY OF SIAR GEATA

September 17, 2011

Real Name

Persona Name

Class

Comment

Charee Card

Fanny

Scout

Tim Card

Killian

Barbarian

Jack Card

Killian Jr

Color

Byron Card

Alycard

Color

Rose Alexander

Thorn

Barbarian

Andrew Brown

Scoot

Wizard

Heather Storer

Eve

Color

Mark Storer

Lucas

Assassian

Vinni Storer

TPT

Color

Lucian Storer

Waclaw

Color

Angel Davidson

Grace Winters

Color
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THE BARONY OF SIAR GEATA

September 24, 2011

Real Name

Persona Name
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THE BARONY OF SIAR GEATA October 1, 2011

Real Name

Persona Name

Class

Why did the chicken cross the road?
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’?,g, THE BARONY OF SIAR GEATA  October 8, 2011

Real Name

Persona Name

Class

We've got business cards!!!!
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THE BARONY OF SIAR GEATA October 15, 2011
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THE BARONY OF SIAR GEATA October 22, 2011

Real Name

Persona Name

Class

Get your Crowns out to Qual baby!
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THE BARONY OF SIAR GEATA October 29, 2011

Real Name

Persona Name

Class
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THE BARONY OF SIAR GEATA

November 5, 2011

Real Name

Persona Name

Class

Remember, Remember the fifth of Novembe
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THE BARONY OF SIAR GEATA

Real Name

Persona Name

Class

November 12, 2011
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THE BARONY OF SIAR GEATA
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Real Name Persona Name Class Coronation Feast!
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THE BARONY OF SIAR GEATA

November 19, 2011

Real Name Persona Name Class Who Let The....
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THE BARONY OF SIAR GEATA

November 26, 2011

Real Name Persona Name Class Forgot sign in sheet, bah!

1 Andy Brown Scoot Healer
2 Angel Davidson Grace Color Lamest PM Evar!
3 Heater Storer Eve Color I Agree!
4 Vinni Storer TPT Color Squee
5 Charee Card Fanny Scout Fanny Fan Fan!
6 Kathy Brown Sybilla Color
7 Walt Brown Guillaime Scout
8 Sean Brown Sean Color
9 Rose Alexander Thorn Bard

10 Dian Brooks Color

11 Sam Woodstock Scout

12 William

13 Elaine

14 Joshua

15 Bradley

16 Ben

17 Emily

18 Linda Wilson
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THFE BARONY OF SIAR GEATA December 10, 2011
Real Name Persona Name Class I'm the REAL Scoot i
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THE BARONY OF SIAR GEATA

December 17, 2011

Real Name

Persona Name

Class

Tis the season to be......

abLD

Gurprd Winks

R pl oy

2ol H‘DI\M Reor

A’ fé,ﬁ,m

H E o

AR 2 chf

KQQH’I rﬁmj\rﬁ

Vs f
Sulbdt/lA

Gavihe

CDZ&J /‘4/..*4:1;.-.-»-. "l ﬁMﬂQélr‘{?_)

'tlm

Eillian

Cole

Chavee (.

Celar

Jack Ol

%mn,\‘.b

- a 2 9

L)&{VHGL /‘QVO(

Cofor

A\ adon— dﬂurﬁd\

6—}- Mp/‘m d

L A fons

.%mw_! u/z///f dt\/‘j

Az 2 e 0 fyon

Lar (b

Loofcd 8 GIX G OitE

Y -

(_rtns

(‘mdM Ltloe&t\

/A{\’V\_ew

' ’)!A'\f‘

Bouand 6.2 -s/m_bbi [5¢QAA4"X/J)\C#-

Ra/\/l . Ik):md ¥

77@..,0(‘/

[/

GlR (e[ e oo & [wo [ [~

(:f Patad ["W\a L) éx)egt..

Do lo

[
KN

% A\

jury
0

[ury
(=)}

[y
~

[y
(02}

-
0

N
[}

N
=

N
N

N
\S)

N
N

N
%4

N
(=)}

N
~

N
[e]

N
\O

W
[=]

w
[

9+]
N

O
W

[9%]
B

W
(9]

W
[

™)
~

w0
[=2]

9~]
\O

N
e}




THE BARONY OF SIAR GEATA December 31, 2011

Real N ame Persona Name , Class Happy New Year! What's your hope for the new year?
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