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To the Board of Directors of Westmarch
Siar Geata has had its ups and downs this last term, but we are in the stages and motions 
to build our numbers back up.
I made us business cards, which have been very effective, to pass out when you find your-
self talking to someone about Amtgard. They're easier to keep on hand than a flyer is, and 
people are more likely to hold onto them until they can either: A, get to a computer to 
check us out, or B, come out to see us at our meetings. I am also in the process of building 
our website, since our last webmaster is long gone and with them the old site.
As you'll see by our funds ledger, we are also in the process of rebuilding our encampment 
site, for other recruiting events such as Renaissance Faires (has been one of our best recruit-
ment sites).
This is isn't included in the audit, but I would like to add that in the last three weeks we 
have gotten a lot of new additions and a return of some old folks who wandered away a few 
months ago. I think with our current leadership team we should have an awesome Spring 
2012, heck, a full-on awesome 2012 year for Siar Geata.
Signed,

Grace Winters
Prime Minister of Siar Geata

P.S.: My monarch/Baron, Scoot, has already contacted you on the boards stating that we do 
not bring in enough funds on a regular basis to be able to keep a bank account. Also, with 
current bank fees, it would cost us more to keep a bank account than to not.

Table of Contents

Letter to WM BOD



3

Audit Summary: Barony Level
 Audit Item   Audit Item
 Bank Statements *   Financial Ledger * Current Officers *   Current Dues Paid Members * Crown Quals Results *   Crown Election Results * Maintain Stable Balance of $100+   Meet Minimum Attendance (12/mo.) * Proof of Advertising/Recruitment   Sign-in Sheets for Past Six Months * * Required Items at Barony Level

Past and Current Officers
Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:
May 2011 – November 2011 November 2011 – May 2012

Monarch: Dieter Bron  Monarch: Scoot (pro-tem)
 Ayes: 7  Ayes: 7
 Nays: 0  Nays: 0
 Abstentions: 0  Abstentions: 0
Regent: Thomas  Regent: Sybilla
 Ayes: 7  Ayes: 7
 Nays: 0  Nays: 0
 Abstentions: 0  Abstentions: 0
Prime Minister: Scoot  Prime Minister: Grace Winters
 Ayes: 7  Ayes: 7
 Nays: 0  Nays: 0
 Abstentions: 0  Abstentions: 0
Champion: Lucas  Champion: Rangor Treecrusher (pro-tem)
 Ayes: 7  Ayes: 7
 Nays: 0  Nays: 0
 Abstentions: 0  Abstentions: 0
Guildmaster of Reeves: Holrthi  Guildmaster of Reeves: Thorn
 Ayes: 7  Ayes: 7
 Nays: 0  Nays: 0
 Abstentions: 0  Abstentions: 0

Dues Paid Members
List the members of your land who been dues paid in the past six months:
 Angel Davidson Andy Brown Rose Alexander Heather Storer

 Mark Storer Kathy Brown Walt Brown

Audit Summary

Officers

Dues Paid 
Members
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Crown Quals

Warmaster  
Results

Crown Qualifications Arts & Sciences Tournament
List the results of your most recent Crown Qualifications A&S Tournament:

Baronial Monarch: Scoot
Item Category Average
No items entered  

Baronial Regent: Sybilla
Item Category Average
Brownies Cooking, Dessert 5.0
Deviled Eggs Cooking, Side Dish 4.3
Court Garb Garbing, Court 5.0
Fighting Garb Garbing, Fighting 5.0
Bag Garbing, Accessory 4.7

Baronial Champion: Rangor Treecrusher
Item Category Average
No items entered  

Crown Qualifications Warmaster Tournament
List the result of your most recent Crown Qualifications Warmaster Tournament:
Player Category Score
Rangor Treecrusher Overall 1st (Warmaster) -
Scoot Overall 2nd -
Thorn Overall 3rd -
Rangor Treecrusher Cat.1: Single Short 
Rangor Treecrusher Cat.2: Dual Short 
Rangor Treecrusher Cat.3: Sword and Board 
Rangor Treecrusher Cat.4: Great Weapon 
Scoot Cat.5: Open 

Ledger
Please provide a run-down of the land’s financials for the past six months:
Date Description Credit Debit Balance

7/1 Begin Audit Period - - 456.62
9/2 Big Lots, encampment structure - 170.68 285.94
9/17 Garage Sale fundraiser 72.81 - 358.75
9/29 Business Cards (marketing) - 24.70 334.05
10/22 Dues Paid 48.00 - 382.05
11/12 Coronation Toast - 25.03 357.02
12/31 End Audit Period - - 357.02

Financial Ledger
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Attendance Summary
Please use this form to summarize the attendance at your park from the past six months. Please provide the total 
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
fected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month, 
please provide the average of total weekly sign-ins, and the total unique monthly sign-ins you had. At the very 
bottom, average and note the monthly total sign-ins you had, and the unique monthly average you had.
Date Total Sign-ins Visitors Notes
07/02 21 0 
07/09 14 0 
07/16 19 1 
07/23 15 0 
07/30 11 2 
Average sign-ins: 16 Unique monthly sign-ins: 37
08/06 19 0 
08/13 14 0 
08/20 13 3 
08/27 14 0 
Average sign-ins: 15 Unique monthly sign-ins: 27
09/03 21 0 
09/10 14 0 
09/17 11 3 
09/24 5 0 
Average sign-ins: 13 Unique monthly sign-ins: 24
10/01 9 0 
10/08 8 3 
10/15 17 2 
10/22 10 0 
10/29 8 1 
Average sign-ins: 10 Unique monthly sign-ins: 25
11/05 11 0 
11/12 18 0 
11/19 16 0 
11/26 19 8 
Average sign-ins: 14 Unique monthly sign-ins: 31
12/03 4 0 
12/10 13 2 
12/17 13 2 
12/24 0 0 
12/31 17 4 
Average sign-ins: 9 Unique monthly sign-ins: 27
Average monthly: 13 Unique monthly average: 29

DS Req.: 9 Average Monthly WM Req.: 12 Unique Monthly Average

Additional Notes:

Attendance 
Summary
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Scanned 
Documents

Scans
The remaining pages in this report are the actual scans of the rest of our documents.
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