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To the Board of Directors of Westmarch

Well it's that time again, AUDITS. The situation in the far south is as it always is. We

are just keeping our head above water. With that said the future of the San Diego park is
uncertain. I personally am getting to the point where it is a chore to continue to run the
park alone. Especially when I can go play Bel on Sunday with a consistent 15+. Honestly
a chunk on my numbers are from the Bel fighters coming to play our park. We are aggres-
sively pursuing cross gaming and events with the Bel group.

For the time being I will continue to do what we have been doing. Showing up EVERY

week, Recruiting where we can, & continue to push cross gaming in an effort to grow San

Diego Amtgard.

As this is my first Audit, I have to give thanks to Trieste for leaving me the park and it's
records in perfect shape. He went above and beyond and for that I am grateful.

Additionally, Milan has been a great resources to me in running the park and I thank him

as well.
AllT can say is let's see how the next 6 months go...
In your service,

Signed,
Lag Warbucks



Audlt Summary: Shire Level

Audit Item

Bank Statements

Current Officers

Crown Quals Results

Maintain Stable Balance of $100+
Proof of Advertising/Recruitment %

NROMON

Audit Item

Financial Ledger

Current Dues Paid Members

Crown Election Results

Meet Minimum Attendance (3/mo.) 3

RROORKX

%k Required Items at Shire Level

Past and Current Officers

Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:

January-June 2011

July -December 2011

Sign-in Sheets for Past Six Months %

Monarch: Lag Warbucks
Ayes: n/a
Nays: n/a
Abstentions: n/a
Regent: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Prime Minister: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Champion: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Guildmaster of Reeves: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a

Ledger

Monarch: Lag Warbucks

Ayes: n/a
Nays: n/a
Abstentions: n/a
Regent: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Prime Minister: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Champion: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a
Guildmaster of Reeves: None Elected
Ayes: n/a
Nays: n/a
Abstentions: n/a

Please provide a run-down of the land’s financials for the past six montbhs:

Date Description Credit Debit Balance
07/01 Starting Balance - - $140.00

No Transactions - - $140.00
12/31 Ending Balance - - $140.00

Audit Summary

¢

Officers

Financial Ledger




Attendance Attendance Sum

Please use this form to summarize the attendance at your park from the past six months. Please provide the total
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
fected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month,
please provide the average of total weekly sign-ins, and the total unique montbly sign-ins you had. At the very
bottom, average and note the montbly total sign-ins you had, and the unique monthly average you had.

Date Total Sign-ins Visitors Notes

07/02 6 n/a

07/09 3 n/a

07/16 3 n/a

07/23 9 n/a

07/30 4 n/a

Average sign-ins: 5 Unique monthly sign-ins: 12
08/06 6 n/a

08/13 7 n/a

08/20 6 n/a

08/27 4 n/a

Average sign-ins: 6 Unique monthly sign-ins: 12
09/03 7 n/a

09/10 10 n/a

09/17 6 n/a

09/24 8 n/a

Average sign-ins: 8 Unique monthly sign-ins: 15
10/01 2 n/a

10/08 6 n/a

10/15 27 n/a Marines + Friends recruitment drive
10/22 4 n/a

10/29 6 n/a

Average sign-ins: 9 Unique monthly sign-ins: 34
11/05 4 n/a

11712 2 n/a

11/19 3 n/a

11726 8 n/a

Average sign-ins: 5 Unique monthly sign-ins: 12
12/03 11 n/a

12/10 4 n/a

12/17 7 n/a

12/24 0 n/a No data given
12/31 9 n/a

Average sign-ins: 8 Unique monthly sign-ins: 22
Average monthly: 7 Unique monthly average: 18

DS Requirement: 3 Average Westmarch Requirement: 3 Unique Sign-ins

Additional Notes:

None provided.




Scans

The remaining pages in this report are the actual scans of the required documents.
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Amitgand is free, and anyone can partiopate, The widpons pass gonoud salety standards, and thar padding makes
ELrR tRat the fghting is fun and not sl

Feel free Lo corback ua iF you ave any queslons al all.

M on Faretack? lam Sewiup here.

Join this Meetup Group

You gan jin groum on Mertisn ssing your Facehook sccount

By choang B "Ragh up by Ficabac® Buley S, v i 1 Mgt Tem of fers

What's new

Fantasy battles with foam
weapons

o XN AND SUGGEST A NEW MEETUR

SUGESTED FRST

UPCDMING | NEAR

Saturday Field Battle ¥




Sunset Cliffs Amtgard

Make Fantasy come alive!

Non contact foam boffer fighting
{ pey till § pm Saturdays

Morley Field in Balboa park

Intersection of Jacaranda Dr &
Jacaranda Pl San Diege, CA 92104
Contact us: SCmenarchy@qmail com

for more information go to
wiwiw.caamigard.com

wuww.cinderfields.org







