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[nstructions

IMPORTANT: All forms marked with a red asterisk (%) are required for your land rank. Failure to include
these items can hurt your rating for this audit.

Thank you for preparing your land’s audit package. This form is meant to streamline the audit process across all the
lands of Westmarch and make the audits more accessible to a newcomer to the auditing process. Please attend to
these instructions well; if you deviate from the given form it may result in confusion while determining your land’s
audit rating for this audit period. If the space provided in any given section is insufficient, please include a document

with the complete data alongside this form in your submitted audit package.

If'you feel that a part of this form is misleading, not explained well enough, too confusing, or down-right insulting:
feedback is welcome and encouraged. Submit feedback either in the thread for this current audit or to the current
Prime Minister of Westmarch. If you remember to be gentle and remember to use your words, your feedback will be

invaluable in making the process even smoother and easier for you and your fellow lands.

Page 3 contains a space for you to write a letter to the Westmarch Board of Directors if you choose. Either the prime
minister or monarch, or both, may include some words explaining how your land has fared in the past six months.
Tell us what you have done and what you hope to see in the coming months. This is also an excellent space to explain

anything that may appear unusual or extraordinary in your submitted audit package.

Page 4 has the summary of your audit, which is a checklist of items that you are able to provide. Not all items are
required for every land so look for the asterisks. Tick off the items that you have as you gather them and include the
data in this audit form. Underneath that you can find a form to enter your officers, as well as your past terms’ officers
if available. For the election results, if an office was contested, count votes for the losing candidate as “Nay” votes.

Underneath that is a form for entering your dues paid members.

Page 5 is the form for entering your Crown Qualification results. Enter the officer’s name in the given spot, list
that officer’s quals below their name (up to ten; if they have more list only the top scoring items), the category the
item was entered under, and the average score that item received from the judges. Underneath is the form for your
Warmaster results. Enter the top three scoring contestants and their scores based on tournament placing. You may

specify the champion of each individual tournament if you wish.

Page 6 has the financial ledger form. Please fill this out if your land is maintaining its own funds. Note the date of a
transaction, a brief description of said transaction, and show money entering the land’s funds in the “Credit” column

and money being spent from the land’s funds in the “Debit” column. Also show a running balance after.

Page 7 is taken up by the attendance summary form. Based on your sign-in sheets, fill this form out. Provide your to-
tal sign-ins count, visitors count, and your monthly averages. See the notes above the form for more detailed instruc-

tions on this, the most complicated in this document, form.

If you need any help filling this form out, please ask in the current audit thread on the forums. Submit this form,
scans of all required documents, and any ancillary documents to the Westmarch Prime Minister by the date speci-

fied in the current audit thread.

In service,

The Board of Directors of Westmarch



To the Board of Directors of Westmarch

Compose a letter to the BoD here (optional)

We of the Barony of Seven Sleeping Dragons have been meeting regularly for the
entirety of this audit period, but we have had a few times where we have
announced a day as canceled due to rain or predicted lack of attendance. Please
note that we were not forbidding attendance by canceling, but simply informing
the populous that others will be unlikely to attend. Since July 1st | have canceled
three days due to rain on 12/29, 12/22, and 11/17. | have also canceled for the
duration of Dragon Blade Wars and Feast of Mars due to the majority of the
Barony informing me that they would be attending the events rather than our park
for the weekend.

I would like it to be known that | still attended on the 29th and 17th to ensure that
if anyone did want to play they would have loaners available, “There is a 70%
chance of rain this Saturday, so I'm going to call Amtgard cancelled due to rain.
I'll still show up around lish though in case anyone wants to come.”

As a side note | would like to make mention of my current position of Baron. If you
look at my records including my current reign as Baron | have been the Baron
three times in a row now. A special althing was held to allow me to run for office
for a third term on the grounds that the majority of our voting eligible members
were in the Principality level monarchy and unable to run for office at the local
level. | wanted to make this announcement solely for full disclosure purposes.

Signed, ]
Jason Hall (Kairos)

Your name

Letter to WM BOD
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Audit Summary

Officers

Dues Paid
Members

Audit Summary: Barony Level

M  Audit Item M  Audit Item

[E] Bank Statements sk [l  Financial Ledger %k

[l Current Officers % [l Current Dues Paid Members %

[[]  Crown Quals Results % [[]  Crown Election Results %

[0 Maintain Stable Balance of $100+ [E]  Meet Minimum Attendance (12/mo.) %k
L1 Proof of Advertising/Recruitment [l  Sign-in Sheets for Past Six Months %

#k Required Items at Barony Level
Runners for office were unopposed during elections

Past and Current Officers

Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:

Rez'gn Dates June _ December ; 2012 Reign Dates December _ May , 2012-2013
Monarch Kairos Monarch Xairos
Ayes E Ayes >
Nays 0 Nays
Abstentions =~ Abstentions
Regent Leah Regent 3¢
Ayes 10 Ayes 5
Nays 0 Nays 0
Abstentions O— Abstentions 0
Prime Minister D€Mos Prime Minister AZain
Ayes 8 Ayes 10
Nays 0 Nays 0
Abstentions 0 Abstentions 0—
Champion Spades Champion Draven [Pro-Tem, appointed in January]
Ayes E Ayes M@
Nays 0 Nays M@
Abstentions 2 Abstentions &
Guildmaster of Reeves VA Guildmaster of Reeves VA
Ayes Ayes
Nays Nays
Abstentions Abstentions

Dues Paid Members

List the members of your land who been dues paid in the past six months:
Azalin

Deimos

Faye

Griffin

Gwendair

Kairos

Keluric

Leah
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Crown Qualifications Arts & Sciences Tournament

List the results of your most recent Crown Qualifications ALS Tournament:

Baronial Monarch Kairos (5 categories)

Crown Quals

Item Category Average
Cookies Dessert 3.64
Deviled eggs Side Dish 3.3
Tri-tip Food Main Dish 3.74
Sashes Rose 3.26
Sword Weapon Construction 3.34
Baronial Regent Faye (5 categories)
Item Category Average
Teal Skirt Court Garb 3.62
Pumpkin Cider Court Garb 3.56
Nightmare Boa Garb Accessory 3.82
Blue & Green Pouch Garb Accessory 3.44
Kraken Bag Garb Accessory 3.54
Quilted Bracers Garb Accessory 3.52
Poetry Writing 3.36
Candles 3D Art 3.26
Marble Paper 2D Art 3.22
Elemental Mandala 2D Art 3.42
Baronial Champion
Item Category Average
Crown Qualifications Warmaster Tournament Warmaster
List the result of your most recent Crown Qualifications Warmaster Tournament: NI
Player Category Score
Deimos Overall 1st (Warmaster) 15
Azalin Overall 2nd 9
Kairos Overall 3rd 5
Deimos Cat.1 Single Short 3
Deimos Cat.2 Sword/Board 3
Deimos Cat.3 Florentine 3
Deimos Cat.4 Polearm 3
Deimos Cat.5 Open 3

All contestants participated in all fighting categories (5 categories)
Faye was unable to participate in the fighting tourney and received a waiver
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Financial Ledger Ledger
Please provide a run-down of the land’s financials for the past six montbhs:

Date Description Credit Debit Balance
m 6/1 Start Balance 508.00
’ 8/12 DUES PYMT David | (Deimos) thru 8/2013  +20.00 528.00
“ 9/22 TITHE PYMT TO W.M. -50.00 478.00
10/27 W.M. Refund for Overpaid Dues +5.00 482.00
10/27 Staples: new PM box to Travis S. (Azalin) -39.07 442.93
11/10 DUES PYMT: Jessica F (Leah) thru 5/2013  +10.00 452.93
11/10 DUES PYMT: Thomas S. (Keluric) thru 5/2013 +10.00 462.93
11/10 DUES PYMT: Maria W. (Gwendair) thru 5/2013  +10.00 472.93
11/10 DUES PYMT: Megan F (Faye) thru 11/2013  +20.00 492.93

11/17 DUES PYMT: Travis S. (Azalin) thru 5/2013  +10.00 502.93
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Attendance Summary Attendance
Please use this form to summarize the attendance at your park from the past six months. Please provide the total Summary
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
fected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month,
please provide the average of total weekly sign-ins, and the total unique montbly sign-ins you had. At the very
bottom, average and note the monthly total sign-ins you had, and the unique monthly average you had.

Date Total Sign-ins Visitors Notes
77 13 0
7/14 3 0 WTF (WM Day)
7/21 13 0
7/28 25 2
Average sign-ins: 1/ Unique monthly sign-ins: 2%
8/4 7 0
8/11 9 0
8/18 1 0 Dragon Blade Wars: Kairos, Keluric, Gwendar, Deimos, Leah, and Griffin
8/25 10 0
Average sign-ins: 8.6 Unique monthly sign-ins: 18
91 13 0
9/8 13 0
9/15 10 0
9/17&9/22 19 4 Cal Poly Club Showcase Demo on 9/17: Azalin and Spades
9/29 20 2
Average sign-ins: 12 Unique monthly sign-ins: 3>
10/6 11 0
10/13 0 0 Feast of Mars VI
10/20 4 0
10/27 10 0
Average sign-ins: 83 Unique monthly sign-ins: 16
11/3 9 0
11/10 17 0
11/18 7 0 Quals; moved from 11/17 due to rain
11/24 9 0 SSD Crown Quals Fighting Tourney Held Today
Average sign-ins: 10.5 Unique monthly sign-ins: 24
12/1 2 0 Cancelled due to Rain
12/8 9 0
12/15 6 0
12/22 0 0 Cancelled due to rain
12/29 3 0 Cancelled due to rain
Average sign-ins: 75 Unique monthly sign-ins: 12
2 21.8

Average monthly: 11 Unique monthly average:

DS Req.: 9 Average Monthly WM Req.: 12 Unique Monthly Average

Additional Notes

Add any additional notes here (optional)







Appendix A: Amtgard Society of Poly Club Account Statement
Seven Sleeping Dragons Ledger
Appendix B: Sign in Sheets
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Appendix C

Crown Quals Test Results



Faye scored 98% on both tests.

Kairos scored 98% on both tests
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