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To the Board of Directors of Westmarch
Regarding average sign-ins: As a shire is required to meet every other week, I would not 
factor a cancelled day into the average unless there were two weeks running with cancelled 
days, in which I would add one into the average. For January, we met 4 Sundays of 5, so I 
took the average of 4 days. In April, as we cancelled 2 weeks running in that month alone 
(and 3 if you look at March!) I added a zero into the average. Others on the board are 
sometimes more lenient (permitting 2 days missed in a row, if the rest of the month has 
meetings). If you guys want to be nice and make more work for yourself and make a longer 
meeting for all of us, have at it!
Regarding advertising: Our Facebook group brings in a tiny trickle of people. Our MeetUp 
page brings in more people. I placed flyers in Games of Berkeley and Eudemonia in Berke-
ley. Thistledown has a friend at the seminary who was going to palce flyers (he says she says 
she knows there's a number of people there who are interested—we have managed to snag 
one); as far as we know that never happened.
Signed,
Azus
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Audit Summary: Shire Level
  Audit Item		    Audit Item
  Bank Statements		    Financial Ledger
  Current Officers		    Current Dues Paid Members
  Crown Quals Results		    Crown Election Results
  Maintain Stable Balance of $100+		    Meet Minimum Attendance (3/mo.) *  Proof of Advertising/Recruitment *		    Sign-in Sheets for Past Six Months *	 * Required Items at Shire Level

Past and Current Officers
Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:
November 2011 – May 2012	 May 2012 – November 2012

Monarch: Thistledown		  Monarch: Thistledown
	 Ayes: 2		  Ayes: 2
	 Nays: 0		  Nays: 0
	 Abstentions: 0		  Abstentions: 0
Regent: A Squirrel		  Regent: A Squirrel
	 Ayes: -		  Ayes: -
	 Nays: -		  Nays: -
	 Abstentions: -		  Abstentions: -
Prime Minister: Azus		  Prime Minister: Azus
	 Ayes: -		  Ayes: -
	 Nays: -		  Nays: -
	 Abstentions: -		  Abstentions: -
Champion: Another Squirrel		  Champion: Another Squirrel
	 Ayes: -		  Ayes: -
	 Nays: -		  Nays: -
	 Abstentions: -		  Abstentions: -
Guildmaster of Reeves: More Squirrels		  Guildmaster of Reeves: More Squirrels
	 Ayes: -		  Ayes: -
	 Nays: -		  Nays: -
	 Abstentions: -		  Abstentions: -

Dues Paid Members
List the members of your land who been dues paid in the past six months:
		  Thistledown	 Azus

Audit Summary
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Crown Quals

Warmaster  
Results

Crown Qualifications Arts & Sciences Tournament
List the results of your most recent Crown Qualifications A&S Tournament:

Shire Monarch: Thistledown
Item	 Category	 Average
None

Shire Regent: A Squirrel
Item	 Category	 Average
None

Shire Champion: Another Squirrel
Item	 Category	 Average
None

Crown Qualifications Warmaster Tournament
List the result of your most recent Crown Qualifications Warmaster Tournament:
Player	 Category	 Score
None held	 Overall 1st (Warmaster)	 -
	 Overall 2nd	 -
	 Overall 3rd	 -
	 Cat.1: 	
	 Cat.2: 	
	 Cat.3: 	
	 Cat.4: 	
	 Cat.5: 	

Ledger
Please provide a run-down of the land’s financials for the past six months:
Date	 Description	 Credit	 Debit	 Balance

01/01	 Beginning Balance	 -	 -	 $413.46
01/01	 Dividend Payment	 .02	 -	 413.48
02/25	 Dues: Azus	 10.00	 -	 423.48
04/01	 Dividend Payment	 .02	 -	 423.50
04/12	 Westmarch Tithes	 -	 10.00	 413.50
05/13	 Dues: Thistledown	 10.00	 -	 423.50
06/30	 Ending Balance	 -	 -	 $423.50

Financial Ledger
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Attendance Summary
Please use this form to summarize the attendance at your park from the past six months. Please provide the total 
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
fected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month, 
please provide the average of total weekly sign-ins, and the total unique monthly sign-ins you had. At the very 
bottom, average and note the monthly total sign-ins you had, and the unique monthly average you had.
Date	 Total Sign-ins	 Visitors	 Notes
01/01	 -	 -	 "Preemptively cancelled by monarchy"
01/08	 2	 0	 No sign-in sheet
01/15	 3	 0	 WM Day Weekend (No sign-in sheet)
01/22	 4	 0	 "1/21: Rain, Reptar Azus @ Eternal Wolf"
01/29	 1	 0	 No sign-in sheet
Average sign-ins: 3	 Unique monthly sign-ins: 6
02/05	 7	 0	 WM Day Weekend
02/12	 2	 0	
02/19	 -	 -	 "Cancelled"
02/26	 2	 0	
Average sign-ins: 3	 Unique monthly sign-ins: 7
03/04	 -	 -	 WM Midreign (WM Day Weekend) ("Cancelled")
03/11	 2	 0	
03/18	 9	 4	 "Visitors for newspaper article"
03/25	 -	 -	 "Cancelled"
Average sign-ins: 6	 Unique monthly sign-ins: 9
04/01	 0	 0	 "Cancelled"
04/08	 -	 -	 "Cancelled"
04/15	 1		  WM Day Weekend (No sign-in sheet)
04/22	 5		  "New people!"
04/29	 4		  "1 new person returned with his sister!"
Average sign-ins: 3	 Unique monthly sign-ins: 6
05/06	 2	 0	 No sign-in sheet
05/13	 2	 0	 No sign-in sheet
05/20	 -	 -	 Darkshore XV (WM Day Weekend) ("Cancelled")
05/27	 1	 0	
Average sign-ins: 2	 Unique monthly sign-ins: 3
06/03	 -	 -	
06/10	 3		  Flurbtastic Weekend '12 (WM Day Weekend)
06/17	 4		
06/24	 -	 -	 "Cancelled"
Average sign-ins: 4	 Unique monthly sign-ins: 5
Average monthly: 4	 Unique monthly average: 6

DS Req.: 3 Average Monthly	 WM Req.: 3 Unique Monthly Average

Additional Notes:
January unique monthly: counting Rain and Reptar, who never visited locally, but did travel 
out of state.

Scans
The remaining pages in this report are the actual scans of the rest of our documents.

Attendance 
Summary
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