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[nstructions

IMPORTANT: All forms marked with a red asterisk (%) are required for your land rank. Failure to include
these items can hurt your rating for this audit.

Thank you for preparing your land’s audit package. This form is meant to streamline the audit process across all the
lands of Westmarch and make the audits more accessible to a newcomer to the auditing process. Please attend to
these instructions well; if you deviate from the given form it may result in confusion while determining your land’s
audit rating for this audit period. If the space provided in any given section is insufficient, please include a document

with the complete data alongside this form in your submitted audit package.

If'you feel that a part of this form is misleading, not explained well enough, too confusing, or down-right insulting:
feedback is welcome and encouraged. Submit feedback either in the thread for this current audit or to the current
Prime Minister of Westmarch. If you remember to be gentle and remember to use your words, your feedback will be

invaluable in making the process even smoother and easier for you and your fellow lands.

Page 3 contains a space for you to write a letter to the Westmarch Board of Directors if you choose. Either the prime
minister or monarch, or both, may include some words explaining how your land has fared in the past six months.
Tell us what you have done and what you hope to see in the coming months. This is also an excellent space to explain

anything that may appear unusual or extraordinary in your submitted audit package.

Page 4 has the summary of your audit, which is a checklist of items that you are able to provide. Not all items are
required for every land so look for the asterisks. Tick off the items that you have as you gather them and include the
data in this audit form. Underneath that you can find a form to enter your officers, as well as your past terms’ officers
if available. For the election results, if an office was contested, count votes for the losing candidate as “Nay” votes.

Underneath that is a form for entering your dues paid members.

Page 5 is the form for entering your Crown Qualification results. Enter the officer’s name in the given spot, list
that officer’s quals below their name (up to ten; if they have more list only the top scoring items), the category the
item was entered under, and the average score that item received from the judges. Underneath is the form for your
Warmaster results. Enter the top three scoring contestants and their scores based on tournament placing. You may

specify the champion of each individual tournament if you wish.

Page 6 has the financial ledger form. Please fill this out if your land is maintaining its own funds. Note the date of a
transaction, a brief description of said transaction, and show money entering the land’s funds in the “Credit” column

and money being spent from the land’s funds in the “Debit” column. Also show a running balance after.

Page 7 is taken up by the attendance summary form. Based on your sign-in sheets, fill this form out. Provide your to-
tal sign-ins count, visitors count, and your monthly averages. See the notes above the form for more detailed instruc-

tions on this, the most complicated in this document, form.

If you need any help filling this form out, please ask in the current audit thread on the forums. Submit this form,
scans of all required documents, and any ancillary documents to the Westmarch Prime Minister by the date speci-

fied in the current audit thread.

In service,

The Board of Directors of Westmarch



To the Board of Directors of Westmarch

Compose a letter to the BoD here (optional)

| would like to point out that Ashen Spire has been making great effort in
advertising Amtgard in an attempt to increase awareness of our (Amtgard as a
whole) existence to the general population -- the increase Ashen Spire's numbers
is merely a positive side-effect to us.

Be it through faires, conventions, videos and even within other LARPs and games
-- we let Amtgard be known.

If it brings members to other chapters, we are happy.

If it brings members to our chapter, we are happy.

We're happy if any benefit stems from our actions.

We love Amtgard and invest much of our time into it.

We encourage a positive and team-minded atmosphere within our land.
We openly discuss amongst each other topics of note.

We do not quarrel or play politics amongst each other.

We operate as a single unit.

We live, play, drink and fight drama-free as a result.

We believe this is how all chapters should be.

Westmarch's current king, our member Jareth and his platform of no BS, is
representative of this.

Once again we do not have a bank account -- as stated before, it is a decision
made by all of us at Ashen Spire based on financial concerns.

So please do not look down on us simply because we do not have a bank
statement. My suggestion from the previous audit still stands:

A system that makes use of Westmarch's NPO status to create a primary bank
account to which shares of the funds are appropriated per core land (see
previous audit letter for details).

Of course, should a land have ambitions to secede from Westmarch and become
its own kingdom or power -- the above most certainly becomes an issue, although
communication would be key in that scenario and an independent account can
always be created as a financial step toward that goal.

Though with this system deposits are always allowable, while withdrawal of
money always requires approval from the kingdom Prime Minister.

Once again, this leaves only activities monitoring and maintenance of financial
ledger for local-level Prime Ministers which is a means of building accountability
as it is the only true office position requiring utmost sensitivity/scrutiny of its
candidates -- after all, money/finances is no laughing matter.

Signed, _
Se Virux

Your name

Letter to WM BOD




Audit Summary

Officers

Dues Paid
Members

Audit Summary: Barony Level

M  Audit Item M  Audit Item

[0 Bank Statements sk [l  Financial Ledger %k

[l Current Officers % [l Current Dues Paid Members %

[[]  Crown Quals Results % [[]  Crown Election Results %

[E] Maintain Stable Balance of $100+ [E]  Meet Minimum Attendance (12/mo.) %k
[l  Proof of Advertising/Recruitment [l  Sign-in Sheets for Past Six Months %

#k Required Items at Barony Level

Past and Current Officers

Provide the brave souls who stepped up to the mantle of leadership in your land during the audit period:

ngn Dates December 2012 May 2013 ; 2013-R1 R@lgﬂ Dates June 2013 _ November 2013 , 2013-R2
Monarch Drenth Monarch Ranvier
Ayes 6 Ayes 5
Nays 0 Nays
Abstentions 2 Abstentions

Regent Ranvier (Ext. term approved Oct-2012)

Regent SKye

Ayes 6 Ayes 5
Nays 0 Nays 0
Abstentions 0 Abstentions 0
Prime Minister Se Virux (End term Feb-2013) Prime Minister Se Virux (End term Jul-2013)
Ayes 3 Ayes 4
Nays 0 Nays 0
Abstentions 2 Abstentions
Champion EpPhraim Champion TeV3s
Ayes 6 Ayes 5
Nays 0 Nays 0
Abstentions ° Abstentions
Guildmaster of Reeves J2r¢th (pro-tem Jan-2013) Guildmaster of Reeves VA
Ayes ’ Ayes _
Nays 0 Nays =
Abstentions ° Abstentions _

Dues Paid Members

List the members of your land who been dues paid in the past six months:

Skye (end 10/7)

Ranvier (end 12/3)

Se Virux (end 9/23)

Jareth (end 9/23)

Saladin (end 9/23)

Tevas (end 10/3)

Ephraim (end 9/23)

2.0 (end 10/13)




Crown Qualifications Arts & Sciences Tournament

List the results of your most recent Crown Qualifications ALS Tournament:
Baronial Monarch Ranvier (Quallfled at WM QuaIS)

Crown Quals

Item Category Average
Weapon Construction, Weapon 3.40
Garb Accessory Garb, Garb Accessory 3.57
Active Construction Construction, Active 3.20
Fighting Garb Garb, Fighting Garb 4.03
Shield Construction, Shield 3.60

Ba ronial Regent Skye (Qualified at WM Quals + AS Quals)

Item Category Average
Black Fur Trimmed, Serpent Emblazoned Duster Tunic Garb, Court Garb (AS Quals) 3.97
Ashen Spire Emblazoned Shield Construction, Shield (AS Quals) 4.00
Assassin's Armor Construction, Armor (WM Quals) 4.00
Assassin's Mantle Garb, Fighting Garb (WM Quals) 4.03
Assassin's Belt Garb, Garb Accessory (WM Quals) 3.97

Baronial Champion Tevas

Item Category Average
Battlegame Beacon Post Prop Construction, Active 4.03
Armor Coat of Embedded Pennies Construction, Armor 3.70
Ashen Spire Dragon Emblazoned Duster Tunic Garb, Fighting Garb 3.73

Cl‘OWl'l Qualifications Warmaster Toumament

Warmaster
List the result of your most recent Crown Qualifications Warmaster Tournament: Results
Player Category Score
Tevas Overall 1st (Warmaster) 3
Skye Overall 2nd
Dandrab Overall 3rd
Tevas Cat.l Single Sword
Skye Cat.2 Double Short Swords
Tevas Cat3 Short Sword and Shield
Tevas Cat.4 Great Weapon
Tevas

Cats Open Weapon




Financial Ledger Ledger
Please provide a run-down of the land’s financials for the past six montbhs:

Date Description Credit Debit Balance
m 01/01 Beginning of Audit Period - - 207.00
’ 02/05 Beginning of Reign: PM Se Virux - - 207.00
“ 03/02 Tithe to Westmarch - 45.00 162.00
03/17 Dues: Ranvier 10.00 - 172.00
03/17 Dues: Skye 10.00 - 182.00
03/17 Dues: Jareth 10.00 - 192.00
03/17 Dues: Tevas 10.00 - 202.00
03/17 Dues: Saladin 10.00 - 212.00
03/17 Dues: Se Virux 10.00 - 222.00
03/24 Dues: Ephraim 10.00 - 232.00
04/13 Dues: 2.0 10.00 - 242.00

06/31 End of Audit Period - - 242.00




Attendance Summary Attendance
Please use this form to summarize the attendance at your park from the past six months. Please provide the total Summary
amount of sign-ins for that day, the amount of visitors included in your total, and note anything that may have af-
fected your attendance for that day; i.e.: inter-kingdom events, demos, quests, events, etc.. At the end of the month,
please provide the average of total weekly sign-ins, and the total unique montbly sign-ins you had. At the very
bottom, average and note the monthly total sign-ins you had, and the unique monthly average you had.

Date Total Sign-ins Visitors Notes

1/6/13 5 0

1/13/13 7 0 1 New

1/20/13 10 0 2 New

1/27/13 16 4 Wyvern Spur attempts to "invade" (troll) Ashen Spire Day + 1 New
Average sign-ins: 10 Unique monthly sign-ins: 20

2/3/13 6 2

2/10/13 9 0

2/17/13 7 2

2/24/13 10 0 2 New

Average sign-ins: 8 Unique monthly sign-ins: 19

3/3/13 4 0

3/10/13 7 0

3/17/13 13 0 4 New (2.0 Returns)

3/24/13 8 0

3/31/13 N/A N/A Cancelled due to Easter (3/24 althing approved, unanimous)
Average sign-ins: 8 Unique monthly sign-ins: 16

4/7/13 N/A N/A WESTMARCH QUALS (AS Mandatory Attendance)

4/14/13 14 0 Ashen Spire / Dagorhir Booth at the SJ Fantasy Faire (4/13 - 4/14)
4/21/13 6

4/28/13 11 0 Ashen Spire Quals + 2 New

Average sign-ins: 10 Unique monthly sign-ins: 18

5/5/13 8 0 1 New

5/12/13 N/A N/A Cancelled due to Darkshore + Coronation (AS Mandatory Attendance)
5/19/13 13 0 1 New // 5/16 Fighter Practice: 4 Sign-ins

5/26/13 44 29 Fanimecon 2013 Panel (Five AS 3-day Panelists, 5/24 - 5/26)

... Hundreds of people -- but we only count the Amtgard Volunteers

Average sign-ins: 22 Unique monthly sign-ins: 21

6/2/13 8 4 6/5 Rogue Wave Music Video Shooting in SF: 5 attendees (3 non-AS)
6/9/13 18 5 Ashen Spire Coronation // 6/6 Fighter Practice: 4 Sign-ins
6/23/13 N/A N/A Cancelled due to Westmarch Wars (AS Mandatory Attendance)
6/30/13 9 0 1 New + 1 Transfer
Average sign-ins: 12 Unique monthly sign-ins: 20
Averagemonthly: 12 Unique monthly average: 20

DS Req.: 9 Average Monthly WM Req.: 12 Unique Monthly Average

Additional Notes

Add any additional notes here (optional)

Sign-ins and etc for Fanimecon 2013 are posted in the forums - we had 5 dedicated panelists, accounting for 15 ensured sign-ins that week. Approval for
event sign-in was received last minute on 5/24 hence lack of sign-in sheet; photographs were taken as proof instead for 5/24 as well as for all three days.

Fanimecon Booth Video: http://www.youtube.com/watch?v=T4Ap_snM-7s
Rogue Wave Music Video: http://www.youtube.com/watch?v=zfEaFAN4zoY
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Ledger Format by Se Virux

F Lansang © 2013

THE BARONY OF ASHEN SPIRE

FINANCIAL LEDGER

Date Receipt# Description Credit | Debit Balance
1-Dec-2010 - Dues - Tevas 6 - -
1-Dec-2010 - Dues - Skye 6 - -
1-Dec-2010 - Dues Fluggas 6 - -
1-Dec-2010 - Dues - Fenrir 6 - -
1-Dec-2010 - Dues Jareth 6 - -

- - Transfer: Tevas to Ranvier - - 22

- - Dues - Ranvier 6 - 28

- - Dues - Dandrab 6 - 34
19-Mar-2011 - Tithe to Westmarch - 7 27
1-Apr-2011 - Dues - Saladin 10 - 37
1-Apr-2011 - Dues - Tim 10 - 47
1-Jun-2011 - Dues - Skye 10 - 57
1-Jun-2011 - Dues - Fluggas 10 - 67
1-Jun-2011 - Dues - Jareth 10 - 77
1-Jun-2011 - Dues - Ranvier 10 - 87
1-Jun-2011 - Dues - Dandrab 10 - 97
1-Jun-2011 - Dues - Jaxom 10 - 107
1-Aug-2011 - Dues - Aislin 10 - 117
1-Sep-2011 - Tithe to Westmarch - 45 72
10-Oct-2011 - Transfer: Ranvier to Aislin - - 72
1-Dec-2011 - Key deposit for Westmarch Day - 10 62
1-Dec-2011 - Return Key Deposit 10 - 72
1-Dec-2011 - Dues - Ranvier 10 - 82
1-Dec-2011 - Dues - Aislin 10 - 92
1-Dec-2011 - Dues - Saladin 10 - 102
1-Dec-2011 - Dues - Jareth 10 - 112
1-Dec-2011 - Dues - Dandrab 10 - 122

ACTIVE PRIME MINISTER SE VIRUX

EFFECTIVE AUDIT PERIOD JUL-DEC 2012

Date Receipt# Description Credit | Debit Balance
23-Sep-2012  7731-1 Dues - Jareth 10 - 122
23-Sep-2012  7731-2 Dues - Drenth 10 - 132
23-Sep-2012 7731-3 Dues - Se Virux 10 - 142
23-Sep-2012  7731-4 Dues - Saladin 10 - 152
23-Sep-2012 7731-5 Dues - Dandrab 10 - 162
23-Sep-2012 7731-6 Dues - Ephraim 10 - 172
7-Oct-2012 7731-7 Dues - Ranvier 20 - 192
7-Oct-2012 7731-8 Dues - Skye 10 - 212
7-Oct-2012 7731-9 Dues - Yamamoto 10 - 222
12-Oct-2012| 7731-11 Westmarch Tithe for JAN-JUN 2012 - 15 207

| ACTIVE PRIME MINISTER | SE VIRUX

PAST RECORDS / PRE-SEVIRUX



EFFECTIVE AUDIT PERIOD | JAN-JUN 2013

Date Receipt# Description Credit | Debit Balance
2-Mar-2013 604153 Westmarch Tithe for JUL-DEC 2012 - 45 162
17-Mar-2013 7731-13 Dues - Se Virux 10 - 172
17-Mar-2013 7731-14 Dues - Skye 10 - 182
17-Mar-2013 7731-15 Dues - Jareth 10 - 192
17-Mar-2013 7731-16 Dues - Tevas 10 - 202
17-Mar-2013 7731-17 Dues - Saladin 10 - 212
17-Mar-2013 7731-18 Dues - Ranvier 10 - 222
24-Mar-2013 7731-19 Dues - Ephraim 10 - 232
13-Apr-2013[ 7731-20 Dues - 2.0 10 - 242




Charge into battle with the members of
Amtgard, a live action role p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role playing
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role playing
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgavd, a live action vole p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role playing
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgavd, a live action vole p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgard, a live action role playing
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.

Charge into battle with the members of
Amtgavd, a live action vole p[aying
organization with a focus on recreating
medieval combat.
Every Sunday
starting at 1:30

pm.
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	Land name: Ashen Spire
	Start month: January
	End month: June
	Year: 2013
	Your name: Se Virux
	Your contact info: sevirux@gmail.com
	Compose a letter to the BoD here optional: I would like to point out that Ashen Spire has been making great effort in advertising Amtgard in an attempt to increase awareness of our (Amtgard as a whole) existence to the general population -- the increase Ashen Spire's numbers is merely a positive side-effect to us. 

Be it through faires, conventions, videos and even within other LARPs and games -- we let Amtgard be known. 
If it brings members to other chapters, we are happy.
If it brings members to our chapter, we are happy.
We're happy if any benefit stems from our actions.

We love Amtgard and invest much of our time into it. 
We encourage a positive and team-minded atmosphere within our land. 
We openly discuss amongst each other topics of note.
We do not quarrel or play politics amongst each other.
We operate as a single unit.
We live, play, drink and fight drama-free as a result.
We believe this is how all chapters should be.
Westmarch's current king, our member Jareth and his platform of no BS, is representative of this.

Once again we do not have a bank account -- as stated before, it is a decision made by all of us at Ashen Spire based on financial concerns.

So please do not look down on us simply because we do not have a bank statement. My suggestion from the previous audit still stands: 

A system that makes use of Westmarch's NPO status to create a primary bank account to which shares of the funds are appropriated per core land (see previous audit letter for details). 

Of course, should a land have ambitions to secede from Westmarch and become its own kingdom or power -- the above most certainly becomes an issue, although communication would be key in that scenario and an independent account can always be created as a financial step toward that goal. 

Though with this system deposits are always allowable, while withdrawal of money always requires approval from the kingdom Prime Minister.

Once again, this leaves only activities monitoring and maintenance of financial ledger for local-level Prime Ministers which is a means of building accountability as it is the only true office position requiring utmost sensitivity/scrutiny of its candidates -- after all, money/finances is no laughing matter.
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