Meeting for Westmarch BoD Oct 16, 2025 06:30 PM Pacific Time
Join Zoom Meeting
Meeting ID: 847 3907 7511 Passcode: 770029
Agenda

1. [bookmark: _GoBack]Meeting call to order:
6:38
2. Monarch Providing Credit for Attendance? 
Yes
3. Attendance Call Ethan Copitch (Sebastian), Christine Stender (Ailanthus), Karl Craig (Ilion), Ginger Conrad (Dash), Leon Starks (Cinderhild), Royce Griffiths (Theos)
Jack Kiernan (Delu), Milan, Frankie (Dagger)
4. Reading of Minutes of Last meeting 
Accepted 
5. Old business 
a. CEO/CFO change to corpora draft Althing Item (Ethan)
i. Or update Statement of information from Secretary of State (CA) every monarchy election. Pushed from Aug.
Ethan sent
b. California Tax Exempt status (Ethan)
i. It has been completed and sent to the state. Pending determination.
Still pending
c. 501c3 Business donation Pamphlet (Royce)
i.  Royce asked Milan to make pamphlet to present to other business about donating to our 501c3.
Milan is working on it.  Reciepts are available.  
d.  D&O and General insurance update (Leon)
Althing Passed. Liaison to liaise with insurance to get it ordered.
i. KPM to pay! (from Westmarch general account) up to $2572.  Has this been completed?
Leon will pay.  Ginger needs to work with Ethan to fill out general insurance paperwork.  Check back in Nov.  
e.  Cleanup of old castle storage contract? (Ethan and Royce)
i. Confirm cancellation of the Azus contract for storing the castle? 
Push to Nov.
f.  Correction of BOD bylaws. –Frankie
i. Article 12 outlines how to amend bylaws.  2/3 vote BOD needed to make changes.  Need at least two members to form a subcommittee to write up proposal.  Ginger, Frankie, Christine, and Ethan to form committee.
Frankie sent a draft
1. Clean up this terrible language (no conflict, just messy as hell and if we’re here anyways, might as well)

The Corporation/Organization shall be operated exclusively for/to the purpose of the kingdom of westmarch is to foster a robust and inclusive community, dedicated to the enrichment and well-being of all individuals. 

through the platform of medieval sports, sciences, and arts, we endeavor to cultivate an environment that promotes physical, mental, and emotional health, while celebrating diversity and inclusivity. 

our commitment extends locally, regionally, and beyond state borders, by providing a supportive and nurturing community, we aspire to empower and uplift those who have been historically marginalized or excluded, fostering a sense of belonging and unity among all participants, finally, the organization is organized  exclusively for charitable, religious, educational, and scientific purposes under section 501(c)(3) of the internal revenue code, or corresponding section of any future federal tax code.
(yes this entire thing is one sentence)

2. Change to include actual methods of communication
The notice shall be served upon each Board member via hand delivery, regular mail, email, or fax. 

 A copy of the minutes shall be delivered to each Board member
via either regular mail, hand delivered, emailed, or faxed within 7 business days after the close of each Board meeting.

3. Remove if we don’t make more than $2 million
Preparation of Annual Financial Statements
The Corporation/Organization shall prepare annual financial statements using generally accepted accounting principles. Such statements shall be audited by an independent certified public accountant, in conformity with generally accepted accounting standards. The Corporation/Organization shall make these financial statements available to the California Attorney General and members of the public for inspection no later than 30 days after the close of the fiscal year to which the statements relate

Committee to write proposal for Nov
Milan voted 6 yes to join committee

ii. Add - 3 years average for budgeting purposes on events - update the BOD handbook.
iii. Align list of officers and bod bylaws.  
g.  Seller’s permit for the kingdom and how to get it (Athena/Royce)
i. Past update - Royce still working on NAICS code to use for a LARP. 
We do not need a permit, but should continue to pursue.  Royce will open account. Will check back in Nov.  
h. Kingdom Audit Status. (Royce)
Royce will announce after FoG.  No further action needed.  
i. Selling space on trailer.  (Royce)
i. specific contract
Table to Nov.
6. New business
a. Fidelity Charity (Ethan)
We are on one of their pages, not on the other.  Ethan is working with Fidelity to allow charitable donations from employers.  Fidelity will issue receipts.  
7. Walk on items
Nothing
8. Schedule next meeting:
Nov. 19, 6:30
9. Adjournment- stop recording.
7:11
