Meeting for Westmarch BoD Nov. 19, 2025 06:30 PM Pacific Time
Join Zoom Meeting

Notes

1. Meeting call to order: 6:36
2. Attendance Call:
Christine Stender, Athena Valesco, Alejandro Delgado, Ethan Copitch, Leon Starks, Ginger Conrad, Karl Craig
Alex Stender, Royce Griffiths, Brian Ouellette, Frankie Demento, Jack Kiernan
3. Monarch Providing Credit for Attendance? yes
4. Reading of Minutes of Last meeting
5. Old business 
a. California Tax Exempt status (Ethan)
i. It has been completed and sent to the state. Pending determination.
No update
b. 501c3 Business donation Pamphlet (Brian)
i.  Royce asked Milan to make pamphlet to present to other business about donating to our 501c3.
Intend to make video, website, and pamphlet.  Xeno is working on a video.  Will check back in Dec.  
c. D&O and General insurance update (Leon)
Althing Passed. Ginger and Ethan to fill out paperwork.
i. KPM to pay! (from Westmarch general account) up to $2572.  Has this been completed?
As of 10/24/25 we have D&O insurance.  Next will work on overall general liability insurance.
d. Cleanup of old castle storage contract? (Ethan and Royce)
i. Confirm cancellation of the Azus contract for storing the castle? 
Ethan email written, Royce has not sent email.  Alejandro to send.    
e. Correction of BOD bylaws. –Frankie
i. Article 12 outlines how to amend bylaws.  2/3 vote BOD needed to make changes.  
Frankie sent a draft.  Ethan will edit. Some descriptions below.
Governance Committee = monarch (CEO) and PM (CFO)
Change - remove adding more board members
Change -  monarch and PM as Ex-officio officers.
Officers may not be paid, but may be reimbursed.  
Monarch and PM will approve new board members according to the corpora.  Old BOD must pass with a majority vote.  
Maximum term limits of five consecutive terms.
Members can be removed
Members can leave with notice
Must notify state if you are the last officer and resign.  
If vacancy GC can add more following corpora.
Can call emergency meeting with written notice.  
Change - President can appoint a fill in Secretary.  
Change - Notes must be posted within four weeks.  
Change –remove requirement to hire independent auditor unless we make more than two million in a year.  
Vote to approve provisionary changes pending final rewrite. 
Alejandro motions, Christine Seconds
aye - Leon, Athena, Ethan, Christine, Alejandro, Karl 
f. Seller’s permit for the kingdom and how to get it (Athena/Royce)
i. Past update - Royce still working on NAICS code to use for a LARP. 
Can get food tax free with the permit.
Leon will follow up in Dec.  
g. Selling space on trailer.  (Royce)
i. specific contract 
Walrus will make the choice going forward.  
h. Fidelity Charity (Ethan)
i. We are on one of their pages, not on the other.  Ethan is working with Fidelity to allow charitable donations from employers.  Fidelity will issue receipts.  
No change
6. New business
a. FoG after action report (Leon)
Made a little money.  Approx. 130 attendees.  New site will welcome us back.  More to follow next month
b. Welcome Alex Delgado
c. Keeping Royce as state contact through end of year.
Approved
7. Walk on items
Frankie would like autocrats or monarchy to find food suppliers that can donate for feasts.  BOD needs to figure out process including receipts, and write offs.  
8. Schedule next meeting:
Dec 9, 2025 6:30
[bookmark: _GoBack]Next election will be coming, Current BOD needs to attend Jan. meeting to vote in new members.  
9. Adjournment- stop recording.

