Meeting for Westmarch BoD Dec 9, 2025 06:30 PM Pacific Time
Notes
1. Meeting call to order: 6:47
2. Attendance Call: Christine Stender, Athena Valesco, Alejandro Delgado, Ethan Copitch, Leon Starks, Karl Craig
3. Monarch Providing Credit for Attendance? Yes
4. Reading of Minutes of Last meeting
5. Old business 
a. California Tax Exempt status (Ethan)
i. It has been completed and sent to the state. Complete
b. 501c3 Business donation Pamphlet (Brian)
i.  Milan to make pamphlet to present to other business about donating to our 501c3.  Xeno working on video. 
Pamphlet is in progress.  Push to Jan.
c. General insurance update 
· Average players 350 /year $2291
· Activities at private property are not covered.
· Ethan to follow up if WM needs to require official events to have additional insurance for any activity on private party.  
· We skipped additional coverage for activities we do not normally do anyways. 
· Specific info to be loaded to Caamtgard.com
d. Cleanup of old castle storage contract? (Ethan and Royce)
i. Confirm cancellation of the Azus contract for storing the castle? 
Done
e. Correction of BOD bylaws. 
i. Article 12 outlines how to amend bylaws.  2/3 vote BOD needed to make changes.  
· Updates voted on in Nov have been added.  
· Ethan has suggested changes to Article 6 to be attached
· Motioned and seconded to vote on all changes as written.
· Christine Stender - yes, Athena Valesco - yes, Alejandro Delgado - yes, Ethan Copitch - yes, Leon Starks - yes, Karl Craig – yes
· Changes pass.  Ethan to make changes and BOD can continue in Jan.  
f. Seller’s permit for the kingdom and how to get it (Athena/Royce)
i. Past update - Royce still working on NAICS code to use for a LARP. 
ii. Can get food tax free with the permit.
Leon – Royce to work with Alejandro to further project
g. Selling space on trailer.  
i. specific contract 
Alejandro wants to continue project.  Pushed to Jan.  
h. Fidelity Charity (Ethan)
i. We are on one of their pages, not on the other.  Ethan is working with Fidelity to allow charitable donations from employers.  Fidelity will issue receipts.  
Ethan sent a test payment.  It has been completed.  
Can we get instructions or a place to start announced to the wider group?
Athena to try to write up something to share. 
i. FoG after action report (Leon)
Leon shared an abbreviated report.  Leon to write up a more complete report this week.  Review of report to be done in Jan.
j. BOD to determine process for donations from vendors
We have receipts and write off form.  No other new information.
6. New business 
Reminder that the current BOD needs to attend the Jan. meeting.  We will need to approve the new BOD.
7. Schedule next meeting:  Jan. 22, 6:30
8. [bookmark: _GoBack]Adjournment- stop recording. 7:51

