Meeting for Westmarch BoD Feb 18, 2026 06:30 PM Pacific Time
Notes
1. Meeting call to order: 6:52
a. Attendance Call: Christine Stender, Ethan Copitch, Thomas Demuth, Benjamin Smith, Leon Starks, Alejandro Delgado, Athena Valasco, Jack Kirnen, Hector Seda, Lillith Moonshadow, Royce Griffiths, Brian Ouellette
2. Monarch Providing Credit for Attendance? yes
3. Reading of Minutes of Last meeting
4. Old business 
a. General insurance update (Ethan)
i. Does WM needs to require official events to have additional insurance for any activity on private party? 
1. Reached out, and it is required that we do not hold activities at personal residences. Item closed
b. Correction of BOD bylaws. (Ethan)
i. Need to figure out how to word the alternate’s ability to vote.  Corpora allows, bylaws do not.  
Ethan has looked but not found any precedent to allow an alternate to vote for one meeting as needed.  Lillith Moonshadow will do some more research.  Ethan showed Lillith where to find our bylaws.  Christine suggests we remove that vote authority from the corpora.  Ethan wants to get further information before making that decision.  
c. Seller’s permit for the kingdom and how to get it (Athena/Royce)
If we want to do any sales outside of Darkshore or FoG, (more than twice in a rolling year) we need a seller’s permit.  
Per Royce, it is free but someone besides him would need to apply for it.  We will also need to pay sales tax. Royce can offer personal advice, but not professional.  He can fill out forms, as a volunteer and member of the club, but cannot be paid.  
Admission is not taxable, items are.  Sublands’ events count toward that total.  An individual can sponsor the events without triggering.  A third party seller can handle the sales and remit the taxes.  
Should we make a form that individuals can fill out?  Do we allow them to fundraise in our name, and assume the liability?
If we have a sellers’ permit it is clear that the money from those sales belongs to the group, and it is simple to collect from dishonest individuals.  If an individual fundraises for the group, and takes the money instead of donating it, it is harder to collect.  
Who should apply for the permit?  
Multiple people can have login information with CDTFA.  President, and any main officers should be on the permit. 
d. Fidelity Charity information sharing (Athena)
Athena is compiling information to help people use the program and will make a public announcement.  Item closed
e. FoG after action report (Leon) 
Report submitted 2/13.  
i.  Is the information complete acceptable?
Christine Stender - Aye
Ethan Copitch - Aye
Thomas Demuth - Aye
Alejandro Delgado - Aye
Athena Valasco - Aye
Lilith Moonshadow – Aye
ii. Item closed
Christine Stender - Aye
Ethan Copitch - Aye
Thomas Demuth - Aye
Alejandro Delgado - Aye
Athena Valasco - Aye
Lilith Moonshadow – Aye


f. Taxes 
Reminder to Athena: Filing due by April 15.  
g. annual budget
Ethan presented a proposed 2026 budget based on past years’ expenses
Need to add smart waiver ($19/month) and DocuSign, then submit to Althing.
5.   New business 
a. Update Secretary of State to new CFO
6.  Walk on business
Thomas will get dimensions for the trailer to Alex
7. Schedule next meeting:  Wed. March 18, 6:30
8. Adjournment 8:15

