Meeting for Westmarch BoD July 29, 2026 06:30 PM Pacific Time
Notes
1. Meeting call to order: 6:40
2. Attendance Call: Benjamin Smith, Christine Stender, Ethan Copitch, Sarah Carroll, Athena Velasco, arrived late: Frankie Demento
3. Monarch Providing Credit for Attendance? Yes
4. Reading of Minutes of Last meeting
5. Old business 
a. Seller’s permit for the kingdom.  (Ethan)
i. No update
b. [bookmark: _GoBack]Formalize process to make insurance updates (Tom)
i. No update
c. Fidelity updating rules for charitable giving how to guide (Athena)
i. Still in progress 
d. BoD Handbook updates (Sarah)
i. First draft:  Made new word document including previous version, and planned updates.  Will post on discord.  Members will read and discuss next monthy.
e. Replace Lillith Moonshadow?
i. On Discord: Lillith has resigned to Ethan.  Sarah presented Benjamin Smith as an alternate. Vote to accept:
Christine Stender aye
Ethan Copitch aye
Sarah Carroll aye
Athena Velasco aye
Benjamin is now a member of the BOD
6. New business
a. Watcher’s Keep contract
i. Ethan is working on it. He will send a docusign request to members when it is ready.  Sarah asks if we need to update Valonde’s contract after their status change.  Ethan – we do not update after the initial signing.  
b. Sub-lands and bank accounts
i. Currently some lands have bank accounts in their own names. Collect dues, fundraise, etc…
ii. Ethan’s understanding is that all money collected by lands belongs to the kingdom, and then the kingdom can share that money.  
iii. How do we need to track the sub-land money?
iv. We will not make changes in current status, but be aware for future issues, and require any new contracts be signed by the BoD.
v. Current issue is: Stonehearth wants to fundraise for themselves.  Athena will pass the message that they need to turn the money over to Westmarch, and it can then be given back. Also they need to have the BoD sign any contracts.
vi. Suggestion made that we reinstitute the financial audits of the sub-lands as a yearly item, to be done before taxes each year.
vii. How to organize this:  
1. local PM reports to kingdom PM at each officer change   
2. local Monarchs report to kingdom monarch
viii. Sarah asked Benjamin to do a financial audit.  Sarah will notify the monarchs on discord.  
7. Walk on business
8. Schedule next meeting: Aug 26 6:30
9. Adjournment 7:26
